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	Council Of Governors Meeting 15 April 2021


	Video timings
	Agenda number
	Agenda Item

	01:00
	CGo.4.21.1
	Welcome and apologies for absence

	04:00
	CGo.4.21.2
	Declarations of Interest

	04:55
	CGo.4.21.3
	Minutes of the Meeting held on 21 January 2021

	06:20
	CGo.4.21.4
	Matters Arising (actions from previous meeting)

	08:15
	CGo.4.21.5
	Summary from pre-meeting with NEDs

	13.30
	CGo.4.21.6
	Chairman’s Report 

	16.40
	CGo.4.21.7
	Chief Executive’s Report; including coverage of 
· Operational planning and priorities

· Elective recovery and covid patients

· Clinical prioritisation

· Vaccinations and visiting

· Headlines from staff survey results
· Staff wellbeing

	55:50
	CGo.4.21.8
	Academy Governance Model

	01:10:30
	CGo.4.21.9
	Annual Members Meeting/AGM 

	01:13:06
	CGo.4.21.10 and CGo.4.21.11
	Annual Governor Evaluation  and Governors’ Skills and Knowledge Audit

	01:21:58
	CGo.4.21.12
	Governors’ Code of Conduct

	01:29:00
	CGo.4.21.13
	Council of Governors Standing Orders 

	01:36:50
	CGo.4.21.14
	Governors’ Nomination & Remuneration Committee (NRC) report

	01:37:20
	CGo.4.21.15
	Appraisal Process:  Chair/NED 2021

	01:40:20
	CGo.4.21.16
	Amendment to Chair/NED/Associated NED Appointment Process

	01:42:45
	CGo.4.21.17
	Reports from the Board: 

· Regulation & Assurance Committee

· Audit & Assurance Committee 

· Charitable Funds Committee

	01:43:00
	CGo.4.21.18
	Any Other Business

	01:43:13
	CGo.4.21.19
	Review of meeting

	01:44:38
	CGo.4.21.20
	Date and time of next meeting: 

Thursday 15 July 2021, 3.30pm to 5.30pm

	01:45:03
	CGo.4.21.21
	Resolution to move into closed session


[image: image1.png]